
 
 

CRITERION 6 – GOVERNANCE LEADERSHIPAND MANAGEMENT 

KEY INDICATOR: 6.1.1 Institutional Vision and Leadership. 

 

Metric Number: 6.1.1 Institutional Vision and Leadership 
 

 

 

 

Sl. No Description of the document 

1 Vision and Mission 

2 Institute Organogram 

3. Leadership 

4. NEP Implementation 

5 Constitution of Governing Body during the current years 

6 Decentralization 





























































 

 

Value Added Course 

On 

Innovation Unleashed: A Deep Dive into Creative 

Mastery and Idea Implementation 

13-12-2021 to 17-12-2021 

 

 

 

 

 

Department of Computer Science and Engineering 

Academic Year 2021 – 2022 
 

 

 

 
 



 

Date: 5-12-2021 
 

 

To 

The Principal 

City Engineering College 

Bangalore 

 

 
Sub: Regarding Permission to conduct Value added course 

 

Respected Sir, 

We would like to conduct a Value-Added course on “Innovation Unleashed: A Deep 

Dive into Creative Mastery and Idea Implementation” for final year students from 13- 

12-2021 to 17-12-2021. The course empowers students with refined understanding of 

creativity, a robust toolkit for idea generation, and hands-on experience in developing, 

testing, and presenting innovative solutions. Armed with newfound skills, they are 

ready to apply innovative thinking across diverse challenges, fostering a culture of 

creativity in their personal and professional endeavor’s. So, I request you to permit us 

to conduct this course. Kindly do the needful. 

 

Mr. Vivekavardhana Reddy 

HOD 

Department of CSE 



Department of Computer Science and Engineering 

 

 

 

Ref No: CEC/CSE/C1/1.2.1/ACY 2021-22/OR/02 Date: 5/12/2021 

 

 

CIRCULAR 

 

Sub: Conducting an Add-on course 

This is to inform all the concerned that a 5-day Add on course on “Innovation Unleashed: A 

Deep Dive into Creative Mastery and Idea Implementation” by Ms. Beena, H R 

Professional, Bangalore has been organized from 13-12-2021 to 17-12-2021. All the students 

have to participate compulsorily for the same. Attendance will be viewed strictly. All the 

students are hereby instructed to attend the session and get the maximum benefits. 
 

 
 

 
Mr. Vivekavardhana Reddy 

HOD 

Department of CSE 



Department of Computer Science and Engineering 

 

Value Added Course on Innovation Unleashed: A Deep Dive into Creative Mastery and 

Idea Implementation 

Schedule 

Academic Year: 2021-22 Venue: CSE Seminar Hall 
 

Date Session 1 
(9:15 – 11:15) 

Session 2 
(11:30 – 1:30) 

 Session 3 
(2:00 – 4:00) 

13-02-2021 Welcome and Course 

Overview, 

Understanding 

Creativity and 

Innovation 

Historical 

Perspectives on 

Innovation, Barriers 

to Innovative 

Thinking 

 Creative Warm- 

up Exercises 

14-02-2021 Mind Mapping SCAMPER 

Technique 
 

Lunch Break 

(1:30 – 2:00) 

Role of 

Constraints in 

Innovation 

15-02-2021  

 

Idea Selection Criteria 

Prototyping and 

Rapid Iteration, 

Feedback and 

Iteration 

 Design Thinking 

Principles, Team 

Project Kick-off 

16-02-2021 User-Centered Design MVP Concept  Project Testing 

and Validation 

    | Reflection and 

Learning 

17-02-2021 Final Project 

Preparation 

Project Presentations  Application of 

Innovative 

Thinking 

 

 

Co-Ordinator 

Mrs. Ambika P R  Mr. Vivekvardhana Reddy 

HOD 



Department of Computer Science and Engineering 

 

Value Added Course on Innovation Unleashed: A Deep Dive into Creative Mastery and 

Idea Implementation 

Syllabus 

Course objectives 

The students will be able to: 

1. Gain a deep understanding of the principles and distinctions between creativity and 

innovation. 

2. Acquire a diverse set of tools, including brainstorming techniques, mind mapping, and 

the SCAMPER method, for generating innovative ideas. 

3. Understand and apply design thinking principles to enhance the ideation and problem- 

solving process. 

4. Develop effective presentation skills to articulate and communicate ideas clearly and 

persuasively. 

5. Apply acquired skills and knowledge to practical challenges, fostering a culture of 

innovation in various contexts 

 

 
Course Content 

Module 1: Introduction to Innovative Thinking- Understanding Creativity and Innovation, 

Historical Perspectives on Innovation, Barriers to Innovative Thinking, Creative Warm-up 

Exercises 

Module 2: Idea Generation Techniques- Brainstorming Techniques, Mind Mapping, 

SCAMPER Technique, Role of Constraints in Innovation 

Module 3: Developing and Refining Ideas- Idea Selection Criteria, Prototyping and Rapid 

Iteration, Feedback and Iteration, Design Thinking Principles, Team Project Kick-off 

Module 4: Implementation and Testing- Project Work, User-Centered Design, MVP 

Concept, Project Testing and Validation, Reflection and Learning 

Module 5: Presentation and Future Application- Final Project Preparation, Presentation 

Skills, Final Project Presentations, Future Application of Innovative Thinking 
 

Co-Ordinator 

Mrs. Ambika P R  Mr. Vivekvardhana Reddy 

HOD 



 

 

 
 

Department of Computer Science and Engineering 
Value Added Course on Innovation Unleashed: A Deep Dive into Creative Mastery and 

Idea Implementation 

Date: 13-12-2021 to 17-12-2021 

Resource Person Profile 
 

 

Ms. Beena N 

Beena N is a highly experienced HR professional with over 18 years of experience in talent 

acquisition, performance management, learning and development, and other HR operations. 

She has a diverse skill set, including talent acquisition, attrition management, policies 

implementation, training and development, resource management, vendor management, 

employee lifecycle management, performance management, and leave and attendance 

management. Beena has excelled in various responsibilities such as manpower requirement 

analysis, HR planning and policy development, goal setting and incentives management, 

quality audit facilitation, performance assessment, employee engagement, and grievance 

handling. She has worked in various capacities such as trainer-consultant, HR quality analyst- 

Recruitment, client manager/trainer-HR, and CSR at different organizations. Beena has 

received accolades for her performance, including being awarded "Best TL" and "Best 

employee for adhering to Client TAT." She holds educational qualifications including PGDBA 

(HR) from Symbiosis University, MS in Counselling & Psychotherapy from Kuvempu 

University, PG in HR from Bhavans Institute, and B.Sc. from Annamalai University. 



Department of Computer Science and Engineering 

 

Academic Year: 2021-2022 Date: 13-12-2021 to 17-12-2021 

Value Added Course on Innovation Unleashed: A Deep Dive into Creative Mastery and 

Idea Implementation 

List of Students Enrolled 
 

SL 

NO 
USN NAME SL NO USN NAME 

1 1CE18CS001 ABDUL MANNAN 36 1CE18CS047 NASREEN FATHIMA 

2 1CE18CS002 ABHISHEK S 37 1CE18CS048 NETHRA SHREE C 

3 1CE18CS003 ABIN B VINOD 38 1CE18CS049 NIHARIKA M 

4 1CE18CS004 ADITHI S 39 1CE18CS050 NIKHIL U 

5 1CE18CS005 AISHWARYA H S 40 1CE18CS052 NISCHITHA A YADAV 

6 1CE18CS006 AMULYA K J 41 1CE18CS053 NISHKARSH KUMAR GANJHOO 

 
7 1CE18CS008 

ANJANA 
RAGHAVENDRA 

 
42 1CE18CS054 NITHISHGUNDAPPA M S 

8 1CE18CS009 ANUSHA 43 1CE18CS055 PARVEEN TAJ 

 
9 1CE18CS010 

AZEEZ MOHAMED 

FAZRY 
 

44 1CE18CS056 PRAMOD KUMAR B S 

10 1CE18CS011 BHAVANA D A 45 1CE18CS057 PRATHISHA A S KARANTH 

11 1CE18CS012 BHAVANA K 46 1CE18CS058 PRIYA SINGH M 

12 1CE18CS013 CHINMAYI R 47 1CE18CS059 PRIYANKA R 

13 1CE18CS014 DARSHAN G 48 1CE18CS060 PUNEETH P 

14 1CE18CS015 DEVBRAT MAHASETH 49 1CE18CS061 R LAKSHMI SAI CHETANA NATH 

15 1CE18CS016 DHRUTHI K A 50 1CE18CS062 RACHANA KARANTH M 

16 1CE18CS017 DIVYA G 51 1CE18CS064 RAKESH V 

17 1CE18CS018 DIVYASHREE R 52 1CE18CS065 RAKSHITHA RAJESH 

18 1CE18CS019 DURGADEVI M S 53 1CE18CS067 SANIYA FARHEEN 

19 1CE18CS020 FOUZIYA RAFFAT 54 1CE18CS068 SANIYA SAMREEN 

20 1CE18CS021 GURURAJ A N 55 1CE18CS069 SARAH BATOOL 

21 1CE18CS022 G V RITWIK 56 1CE18CS070 SHASHANK MISHRA 

22 1CE18CS023 HAJIRA MOHSINA 57 1CE18CS033 KAVYA 

23 1CE18CS025 HRITHIK N 58 1CE18CS034 KAVYA R S 

24 1CE18CS026 JAHNAVI H B 59 1CE18CS035 KEERTHISRI 

25 1CE18CS027 JUNAID PASHA 60 1CE18CS036 KEVIN V 

26 1CE18CS028 KARAN A 61 1CE18CS037 KUSHAL C 

27 1CE18CS030 KARTHIK A N 62 1CE18CS071 SHEIK SULAIMAN AHMED 

28 1CE18CS031 KARTHIK K T 63 1CE18CS073 SHIRISHA B 

29 1CE18CS039 LAVANYA V 64 1CE18CS075 SHREEDEVI U JOSHI 

30 1CE18CS040 MAHESH R 65 1CE18CS078 SHUSHMA R B 

31 1CE18CS041 MALLIKARJUN H K 66 1CE18CS079 SHWETHA C 

32 1CE18CS042 MANI BHARATHI R 67 1CE18CS080 SINDHU S 

33 1CE18CS044 MONIKA B 68 1CE18CS081 SPURTY BABU NAIK 

34 1CE18CS045 MUTHUBHARATHI G 69 1CE18CS082 SRILAKSHMI C S 

35 1CE18CS046 NAMRATHA S 70 1CE18CS084 SURABHI G R 



 

 

 

 SL 

NO 
USN NAME 

 

71 1CE18CS085 SURAJ S 

72 1CE18CS086 SURAKSHA HARITHA 

73 1CE18CS087 SURVI KUMARI 

74 1CE18CS088 SIDDESH T N 

75 1CE18CS089 TEJAS S 

76 1CE18CS090 UDANKA AARUNJAIN 

77 1CE18CS092 USHA N 

78 1CE18CS093 VAINAVI V 

79 1CE18CS094 VAISHNAVI P 

80 1CE18CS095 VAMSINANDAN B S 

81 1CE18CS097 VARSHINI THANMAYA 

82 1CE18CS098 VENKATESH GOWDA S P 

83 1CE18CS099 VIDYA SHREE N V 

84 1CE18CS100 VIJAYALAKSHMI V 

85 1CE18CS101 VINUTH S 

86 1CE18CS102 VIVEK B B 

87 1CE18CS103 MOHAMMED JUNAID 

 

 

 

 

Co-Ordinator 

Mrs. Ambika P R  Mr. Vivekvardhana Reddy 

HOD 



Department of Computer Science and Engineering 

 

Academic Year: 2021-2022 Date: 13-12-2021 to 17-12-2021 

Value Added Course on Innovation Unleashed: A Deep Dive into Creative Mastery and 

Idea Implementation 

Student Attendance List 
 

SL NO USN NAME 13/12/21 14/12/21 15/12/21 16/12/21 17/12/21 
 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Co-Ordinator 

Mrs. Ambika P R  Mr. Vivekvardhana Reddy 

HOD 



 

Fig1: Screenshot of Feedback Questionnaire 

Department of Computer Science and Engineering 

Academic Year: 2021-2022 Date: 13-12-2021 to 17-12-2021 

Value Added Course on Innovation Unleashed: A Deep Dive into Creative Mastery and 

Idea Implementation 

Feedback form 
 

 



 

Department of Computer Science and Engineering 

Academic Year: 2021-2022 Date: 13-12-2021 to 17-12-2021 

Value Added Course on Innovation Unleashed: A Deep Dive into Creative Mastery and 

Idea Implementation 

Student Feedback Analysis 

Sample Feedback 
 

 

 

 

 

 

 

 

 
Timestamp 

 

 

 

 

 

 

 
Name of the 
participant 

 

Course 
objectives 
were 
stated 
clearly 
and met 

 

 
The 
Course 
content 
was well 
organized 

Course content 
enhanced my 
knowledge on 
Innovation 
Unleashed: A 
Deep Dive into 
Creative 
Mastery and 
Idea 
Implementation 

 

Doubts 
were 
cleared 
by the 
resource 
person 

 

Give 
overall 
rating 
(1 
being 
high) 

12/17/202118:52 KARTHIK S Agree Agree Agree Agree 2 

12/17/202118:52 
MAHESH S Agree Agree Neutral Agree 2 

12/17/202118:52 PRADEEP S Agree Agree Agree Neutral 1 

12/17/202118:52 RASHMI R Agree Agree Agree Agree 1 

12/17/202118:53 SHASHANK N Neutral Agree Neutral Agree 2 

12/17/202118:54 VIKAS M C Agree Agree Agree Agree 1 

12/17/202118:55 SACHIN B J Agree Agree Agree Agree 1 

12/17/202118:56 AMARJITH V S Agree Agree Agree Neutral 2 

12/17/202118:57 ANKIT KUMAR Agree Neutral Agree Agree 1 

12/17/202118:58 GANGADHAR P 
UPAR 

 
Agree 

 
Agree 

 
Agree 

 
Agree 

 
1 

 
 



 

 

 

 
 

 
 

 



 

FIG 2: FEEDBACK ANALYSIS 

 

 
 

 

Course Outcome 

The students will be able to: 

1. Gain a deep understanding of the principles and distinctions between creativity and 

innovation. 

2. Acquire a diverse set of tools, including brainstorming techniques, mind mapping, and 

the SCAMPER method, for generating innovative ideas. 

3. Understand and apply design thinking principles to enhance the ideation and problem- 

solving process. 

4. Develop effective presentation skills to articulate and communicate ideas clearly and 

persuasively. 

5. Apply acquired skills and knowledge to practical challenges, fostering a culture of 

innovation in various contexts 

Co-Ordinator 

Mrs. Ambika P R  Mr. Vivekvardhana Reddy 

HOD 



 

FIG 3: RESOURCE PERSON ADDRESSING THE GATHERING 

Department of Computer Science and Engineering 

A Report on Value Added Course on Innovation Unleashed: A Deep Dive 

into Creative Mastery and Idea Implementation 

A five days’ Value-Added Course on �³Innovation Unleashed: A Deep Dive into Creative 

Mastery and Idea Implementation” was successfully conducted in the city engineering 

college, from 13th to 17th December 2021 by Department of Computer Science and 

Engineering. The course sessions received an overwhelming response from students’ 

participants. 

This course is a dynamic and intensive program designed to enable participants be well- 

equipped to foster a culture of innovation, generate creative solutions to challenges, and 

contribute effectively to the development of innovative ideas in diverse professional and 

personal settings. 

Day 1: Introduction to Innovative Thinking 

The course commenced with a warm welcome and an insightful overview, setting the stage for 

a transformative journey into innovative thinking. Participants delved into the fundamental 

concepts of creativity and innovation, exploring historical perspectives to draw inspiration 

from notable innovators. The day concluded with engaging activities designed to uncover and 

overcome barriers to innovative thinking. 

 
 



  

FIG 4: STAKE HOLDERS OF THE SESSION 

 

 
 

 
 

 

 

Day 2: Techniques for Generating Ideas 

Participants immersed themselves in a series of dynamic sessions focused on idea generation 

techniques. From traditional brainstorming to the intricacies of mind mapping and the 

application of the SCAMPER method, attendees gained a diverse toolkit for sparking creative 

ideas. A highlight was the guest speaker session, providing real-world insights and inspiring 

stories of innovation. 

Day 3: Developing and Refining Ideas 

The focus shifted to the crucial process of developing and refining ideas. Participants learned 

about the criteria for selecting viable ideas and engaged in hands-on activities such as 

prototyping and rapid iteration. The incorporation of design thinking principles and the kickoff 

of team projects added a practical dimension to the learning experience. 

Day 4: Implementing and Testing Ideas 

Day four was dedicated to the implementation and testing phase. Teams worked collaboratively 

on their projects, applying user-centered design principles and creating minimum viable 

products (MVPs). Strategies for testing and validating innovative ideas were explored, with 

participants gaining valuable insights into the iterative nature of the innovation process. 

Day 5: Presentation and Future Application 

The final day saw intense preparations for the culmination of the course. Participants honed 

their presentation skills, ensuring they could effectively communicate their innovative 

solutions. The highlight of the day was the final project presentations, where teams showcased 



 

their creative endeavor’s. The course wrapped up with a reflection on the future application of 

innovative thinking and the distribution of well-earned certificates. 

Throughout the five days, participants were actively engaged in a journey that not only 

expanded their understanding of innovation but also equipped them with practical skills and a 

newfound confidence to apply innovative thinking in their professional and personal lives. The 

course fostered a collaborative and dynamic learning environment, leaving participants 

inspired and ready to embrace a culture of innovation. 
 

 
 

 

Coordinator Mr. Vivekavardhana Reddy Dr. H N Thippeswamy 

Mrs. Ambika P R HOD PRINCIPAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 
 

 

 




